The Leadership Council on Legal Diversity
Building a Generation of Leaders as Diverse as the Nation We Serve

Since its creation in 2009, the Leadership
Council on Legal Diversity has steadily pursued a strategy to
help the American legal profession attract, retain, and advance
talented individuals who reflect the rich diversity of our nation.
The premise behind LCLD is simple but profound: To create
tomorrow’s generation of leaders in the profession, we must
engage today’s generation of leaders.
That is why LCLD is made up of the General Counsel of Fortune
500 corporations and the Managing Partners of the nation’s
leading law firms—and why LCLD membership is restricted only
to this level of the profession. There are no substitutes. There
are no exceptions.

“Every time LCLD has
invested in new things,
it has created benefits for
people that would have
been difficult to predict or
even imagine.
Diversity makes Microsoft
stronger. So does our
membership in LCLD.”

But it goes further than that.
LCLD Members don’t just “join” our organization. They each make
a personal commitment to cultivate diverse legal talent in their
own organizations and in the profession at large. To advance that
agenda, Members participate in LCLD programs at an extraordinary rate (well over 90%), with rates of Member retention that are
even higher. That is a dramatic demonstration and endorsement
of LCLD’s work, from more than 265 of the nation’s top lawyers.

BRAD SMITH
President and Chief Legal Officer
Microsoft Corporation

LCLD is just over six years old, but a
quick glance at the rapid growth of our membership and programs shows that diverse talent is being groomed for leadership
at an unprecedented rate, with results that can change the future
of our profession.
Thanks to our Members, LCLD programs are making a difference
at every stage of a legal career. They, and our program participants,
are the drivers of our Action agenda.
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“Honeywell has seen
many benefits from our
membership in LCLD.
It has helped us strengthen
our diversity program and
build relationships that are
enhancing diversity within
the legal profession.”

2009

Member Retention:

and General Counsel
Honeywell International

LCLD Programs

Fellows Program
For LCLD attorneys with eight to
15 years of professional experience
Launched in 2011, LCLD’s landmark Fellows Program selects
high-potential, mid-career attorneys from Member organizations and sets them on a fast track to leadership. Chosen by
their General Counsel or Managing Partner, the Fellows
participate in a year-long professional development regimen
that includes in-person conferences, training in the soft
skills of legal practice, peer-group projects to foster collaboration and networking, and contact with LCLD’s top leadership. They also interact regularly with a number of LCLD
Members who host the Fellows for Learning Experiences
and Leadership Lunches, sharing insights for personal and
professional success.
The year-long curriculum includes sessions on personal branding, public speaking, cultivating habits of leadership, building
relationship capital, and adding value to their organizations
—all taught by experts and facilitators in the legal field.
w Advanced leadership training for
mid-career attorneys
w Contact with America’s leading General
Counsel and Managing Partners
w A built-in professional network of
major law firms and corporations

LCLD Fellows Projections
2020

1,793

2019

1,593

2018

1,393

2017

1,193

2016

993

2015

793

LCLD Programs

Fellows Alumni Network
For graduates of the LCLD Fellows Program
Created by the Fellows class of 2011 at the end of their fellowship year, the Fellows Alumni network has quickly grown into
a dynamic community that turns the one-year Fellows program
into a lifelong, career-enhancing benefit. Besides mentoring
new Fellows, the Alumni advise each other in advocacy groups,
organize regional community service projects, and volunteer
for LCLD outreach to universities and law schools. They’re
also eligible to join a monthly roundtable call on events and
leadership opportunities and to attend an annual Alumni
Conference to expand their networks, hear from distinguished
speakers, and continue their professional development.
Led by an elected Executive Council, the Fellows Alumni add
immeasurable value to their organizations by “bringing home”
the benefits of the program—the leadership skills, strategic
thinking, and powerful professional networks that can make
a huge impact on their company or law firm.
w Continuing development for graduates of
the Fellows Program
w Mentoring of younger attorneys
w Relationship building with a national network 		
of peers from LCLD Member organizations

LCLD Fellows Alumni Projections
2020

1,593

2019

1,393

2018

1,193

2017

993

2016

793

2015

603

LCLD Programs

Pathfinder Program
For LCLD attorneys with three to
eight years of professional experience
The Pathfinder Program was designed as a pilot in the spring
of 2015. It aims to deliver the benefits of LCLD programming
to high-potential, early-career diverse attorneys at LCLD
Member organizations. The goal of the program is to provide
these “Pathfinders” with practical tools for the journey
ahead, including foundational leadership skills, career development strategies, and tips on building relationships and
professional networks.
Designed for both in-house and law firm attorneys, the
Pathfinder Program curriculum is meant to supplement the
training initiatives of Member organizations by exposing
them to world-class lecturers and facilitators on topics such
as leading cross-functional teams, giving and receiving
feedback, self-management, and understanding business
strategy—all designed to make these young attorneys even
more valuable to their organizations.
w Leadership training for rising stars
w Exposure to LCLD Fellows and Members
w Networking with peers in major legal
departments and law firms
w Meetings hosted by LCLD corporate Members

LCLD Programs

1L Scholars Program
For selected students who have
completed their first year of law school
Our 1L Scholars Program, introduced in 2012, bolsters the
legal pipeline by providing diverse first-year law students
with extraordinary opportunities to learn nuanced fundamentals of a legal career, just as they’re starting internships at
LCLD Member organizations. Each summer, several hundred
Member-selected 1Ls come together for an intensive, two-day
seminar hosted by LCLD, where they’re exposed to sessions
such as exploring the law, working with other generations,
business strategies, and secrets for success, taught by a
combination of industry experts and LCLD Members and
Fellows Alumni. It’s great preparation for their internships
at LCLD organizations, where they work side-by-side with
attorneys, including LCLD Fellows, to the benefit of both the
student and the host corporation or law firm. The program
has produced hundreds of gifted law students who’ve experienced, first-hand, the value of relationships, hard work,
and professionalism in building a legal career.
w Working conference of several
hundred future professionals
w In-depth summer internship that
serves Member organization
w Recruiting opportunity: Get to
know the best of the rising 1Ls

1L LCLD Scholars Projections
2020

1,773

2019

1,568

2018

1,363

2017

1,158

2016

953

2015

748

LCLD Programs

Success in Law School
Mentoring Program
For select first-year law students at schools
near LCLD Member organizations
Our LCLD Mentoring Program serves first-year law students
from diverse backgrounds, matching them with mentors
from LCLD Member organizations who provide guidance on
the principles of legal excellence and strategies for success
in law school and beyond.
Through a combination of individual and group mentoring
activities organized at the local level by City Leads, LCLD
works to ensure that talented law students receive the oneon-one mentoring they need to maximize their potential,
both during law school and afterwards as they prepare for
the bar exam and their careers.
w Outreach to the community

LCLD Success in Law School
Mentoring Program Projections
2019-2020

6,813

w Leadership opportunity for attorneys at
Member organizations

2018-2019

6,063

w First look at talented diverse law students

2017-2018

5,313

2016-2017

4,563

2015-2016

3,813

2014-2015

3,036

The Members of LCLD are excited about the early
success of the organization’s programs, but we’re not satisfied. Our
focus is not on today’s programs or what’s been accomplished in the
past five years, but rather on the next five years.
LCLD’s shorthand for that focus is “Vision 2020,” an intentional strategic
path forward to building a legal profession that is, in the words of
LCLD Chair Brad Smith, President and Chief Legal Officer of Microsoft,
“as diverse as the nation we serve.”
The United States is always “becoming.” This great country, this wonderfully complex society, is dynamic, always changing, always opening
its doors—sometimes in fits and starts—to the potential that new and
emerging talent brings to it. Our profession should do no less.
That was the goal of Rick Palmore, LCLD’s Founder and Chair Emeritus,
when he brought together many of the nation’s top attorneys in 2009
to change the status quo, guided by the principles of “leadership, action,
and results.” It’s a credo that reflects the character, the performance,
and the promise of the Leadership Council on Legal Diversity. “We
chose those words carefully,” says Palmore.
We thank each of the Members of LCLD who are dedicating their time,
their talents, and their resources to helping us build a more diverse
legal profession. And we welcome the addition of new Members—the
nation’s most prominent General Counsel and Managing Partners—
to join us on this historic journey.

“The Fellows Program,
the Pathfinders, the 1L
Scholars—these are
highly effective programs
designed to turn talented
young attorneys into
leaders of our profession.”

GARY SASSO
President and CEO
Carlton Fields

our program participants in various ways. From hosting an onsite
Learning Experience to speaking at a 1L Scholars summit, we welcome
the direct participation of our membership.

FAQ
What do the letters LCLD stand for?

What was the idea behind LCLD?
The founders of LCLD were motivated by the realization that decades
of efforts to diversify the legal profession had failed to significantly
move the needle. Mobilizing the country’s top lawyers, Rick Palmore,
the former General Counsel of General Mills, organized a Call to Action
summit in 2008 that led to the founding of LCLD the following year.

Leadership Council on Legal Diversity

How do we connect on the Internet?

What does LCLD do?

You can find us on the web at www.lcldnet.org, on Facebook, and
on Twitter.

We actively promote diversity and inclusion in the legal profession
through initiatives aimed at advancing a new generation of leaders.

How are we organized?
LCLD is a 501(c)(6) not-for-profit organization. We are governed by
a Board of Directors composed of Member GCs and MPs. We are led
by a President, who is assisted by paid staff.

Who are LCLD Members?
More than 285 organizations have joined LCLD since 2009. Members
are either General Counsel of corporations or Managing Partners of law
firms who join individually on behalf of their respective organizations.

What’s the time commitment for a GC or MP?
It varies depending on the individual. Our most active Members
attend the Annual Membership Meeting each fall and interact with

How do I join?
The best way is to contact our President, Robert Grey, at rgrey@
lcldnet.com or call our offices at 804.787.8125. You can also visit our
How to Join page, where you can download the LCLD Commitment
Statement and find instructions on how to become a Member.

What are Member Dues?
Fortune 500 corporations and National Law Journal 350 law firms pay
$10,000 in dues annually, and all other law firms and corporate legal
departments pay $5,000 annually. Corporate Members may nominate
two Fellows for $2,000, and law firm Members may nominate one
Fellow for $2,000. Corporate Members may select two Pathfinders for
$1,800, and law firms may select one Pathfinder for $1,800.

The Leadership Council on Legal Diversity is an organization of more
than 285 corporate chief legal officers and law firm managing partners—
the leadership of the profession—who have dedicated themselves to creating
a truly diverse US legal profession. Our action programs are designed to
attract, inspire, and nurture the talent in society and within our organizations,
thereby helping a new and more diverse generation of attorneys ascend to
positions of leadership. By producing tangible results in the lives of talented
individuals, we work to promote inclusiveness in our institutions, our circles
of influence, and our society, with the ultimate goal of building a more open
and diverse legal profession.
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For more information, please contact LCLD President Robert Grey at rgrey@lcldnet.com or
Jennifer Denton, Membership and Operations Director, at jdenton@lcldnet.com or 804.334.5366.
www.lcldnet.org | Post Office Box 1656 | Richmond, Virginia 23218

