LCLD Success in Law School Mentoring Program
Mentoring Tool Kit: Best Practices for Mentees
Building a mentoring relationship takes nurturing and patience from both the Mentor and the
Mentee. Please see below for best practices that LCLD has compiled from multiple resources
including the Center for Mentoring Excellence, as well as LCLD Mentors and Mentees and other
sources, to help position you to have a successful mentorship.
1. Create SMART goals that will contribute to your learning and development.
Fuzzy goals result in fuzzy outcomes—goals need to be specific, measurable, achievable, realistic,
and timely. Make sure that your goals are crystal clear to you and your Mentor, then stay focused
and keep track of your progress.
2. Clearly communicate your goals, expectations, and commitments.
Expect to drive the mentoring relationship because your Mentor isn’t a mind reader. Be prepared
to ask for what you need, when you need it. They won’t know what you need unless you tell them.
3. Expect a two-way learning relationship.
Everyone’s life experiences are different and your Mentor may be able to learn from your
experiences just as you will learn from theirs. Assume positive intent with your Mentor and
provide new perspectives whenever appropriate.
4. Listen actively and empathetically.
Active listening is different than simply waiting to speak. Be fully present with your Mentor.
5. Be authentic, open, and honest.
Your willingness to be vulnerable makes a significant difference in your growth and
development. If you pretend that all is perfect, then your Mentor will never get to know the real
you, and you will miss out on real learning opportunities.
6. Prepare for all mentoring meetings.
Advance preparation for mentoring sessions will save time, make meetings more efficient, and
result in more meaningful learning. Create an agenda including your goals and interests and use
it when you meet with your Mentor.
7. Stay connected and in communication with your Mentor.
Utilize multiple ways to stay connected to your Mentor. Regular and consistent communication
is key, whether it’s face-to-face or via email, video conferencing, or telephone calls. Don’t rely on
just one method of communicating.
8. Honor your commitments, and communicate quickly and candidly if you cannot honor your
commitments in any way.
Think through your schedule and be realistic about your availability—only make commitments
that you can keep. If you find out later that you aren’t able to meet a commitment, let your
Mentor know as soon as possible.
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9. Be mindful of your Mentor’s time.
Set out early in the mentorship the best time and the best way to contact your Mentor. Give your
Mentor a couple of days to get back to you before trying to reach them through a different
method. Remember that your Mentor may be in, or preparing for trial, traveling, or have other
commitments, and they may not be available as soon as you think they should be available.
10. Do not treat your Mentor as a recruiting agent.
Your Mentor’s primary goal is to give you advice so you can learn and grow on your journey to
becoming an attorney. Don’t expect your Mentor to get you a job at their place of work or any
other organization. Be candid and ask the questions that you need answered to be successful as a
lawyer in general.
11. Be willing to stretch and step out of your comfort zone.
Expect your Mentor to challenge you with questions and learning opportunities that might take
you outside of your comfort zone. They may initially make you uncomfortable, but the stretch is
what will maximize your learning.
12. Ask for specific feedback.
Your Mentor’s honest and candid feedback will contribute to your self-awareness and get you to
the next level. Practice asking for specific feedback and be prepared to receive it without being
defensive. Share feedback with your Mentor and act on what you hear.
13. Focus on the future.
It’s easy to get bogged down in day-to-day issues instead of focusing on your future. Keep in
mind that mentoring creates momentum towards your future development. Be prepared to
articulate your vision for yourself so that you and your Mentor can create strategies for your
future success.
14. Do not expect your Mentor to have all the answers.
Ask your Mentor to help you solve your problems, not to solve them for you.
15. Share your successes and the challenges you face in accomplishing your successes.
Your Mentor wants to hear about your challenges and your wins. Mentors are there to help you
navigate through challenges, and they enjoy hearing about your successes. Let them know if any
advice they gave you helped you achieve your goals.
16. Find connections and similarities that extend beyond law and careers.
One of the most effective ways to build a strong and lasting relationship with your Mentor is to
find out other interests you both have in common besides a legal career.
17. Keep a journal.
Note conversations that reflect your learning and track your mentoring progress. A journal is
also a great place to record insights and questions in preparation for mentoring meetings.
Although keeping a journal requires discipline and practice, it’s well worth the effort.
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18. Don’t give up!
Don’t give up on the mentorship if one or more of your original goals is not met. You can focus
on accomplishing your other goals and create new goals along the way.
19. Be aware that your Career Services Office is an ally in this process.
Connect with the Career Services Office at your law school for additional assistance and
resources.
20. Reach out to LCLD if you need help.
If you have any questions about your mentorship, please reach out to your City Lead or Program
Manager Nancy Richardson at nrichardson@lcldnet.com.
Enjoy this journey because LCLD Mentors are leaders in the legal profession and take an active,
personal, interest in your development. Just remember that what you put into this mentorship will
determine what you get out of it!
Best of luck!
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