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Do you think, every day, about 
how to build successful teams 

within your organization?



 Do you think, every day, about 
how to build diverse teams 
within  your organization?



 How are the concepts of diversity 
and inclusion viewed within your 

organization?  Are they a ‘must have’ 
or a ‘good to have’?



 Which analytic tools does your 
organization use to determine 
if diverse talent is playing a 
critical role in your success?



 Are the team leaders of your law 
department who select outside 

counsel and the team leaders of your 
law firm who assign the work 

committed to using diverse talent?



What are the characteristics of 
a truly diverse legal department 

or law firm?



If you could change one thing 
about your organization’s real-world 
diversity practices, what would it be?



What are you, personally, willing to do 
to help LCLD build a more diverse 

and inclusive legal profession?


